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Abstract 
"Doing School Differently" is a relatively recent concept in the landscape of Romanian education. Launched by Minister's Order 
in 2011, "Doing School Differently" represents searching and finding options for various educational, cultural, scientific, and 
outdoor activities to facilitate learning, ignite curiosity and interest in knowledge, in a different manner than that of traditional 
school. What takes place in schools during this period dedicated to different approaches/learning activities?  How do teachers and 
educators take advantage - in the best sense of the word - of this period in order to get to know their own students, to find out 
their passions and capitalize them? How can they find the resorts to stimulate students' motivation to learn by knowing them 
better?  How rich in potential is the week "Doing School Differently" for students, teachers and parents alike?  The focus-group 
analysis, carried out with the help of teachers from different schools in Ploiesti, offers us answers and solutions.  
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1. Introduction  
A relatively recent addition to the Romanian education system, the week called "Scoala Altfel" ("Doing School 
Differently") has generated, as any novelty in formal education would, extensive for and against debates among 
teachers.  
“Scoala Altfel” is an educational project proposed and implemented into school life in 2011 by the Prime 
Minister's Order no. 4292 from May that completed Education Law no. 1/2011 and by the Government Decision no. 
81/2010. 
Each  year,  going  forward,  in  the  Annex  to  the  Prime  Minister's  Order  on  the  structure  of  the  school  year,  the  
Ministry provides indications and suggestions as to the approach, the understanding and planning for these days in 
the school year, when the program completely changes. They are grouped into the following categories of problems 
(see Annex to the Ministry of Education, Research, Sports and Youth's Order no. 4292/2011 on the structure of 
school year 2011-2012, The Annex to the Ministry of Education, Research, Sports and Youth's Order no. 3637 / 
19.06.2014 on the structure of the school year 2014-2015): 
x General provisions;  
x Planning and approval of the program; 
x Program content and organization; 
x Monitoring and evaluation;  
x Leveraging examples of good practice.  
2. Theoretical and methodological background  
"Scoala Altfel" Week shall be carried out as an educational program covered by a few principles:  
a) it includes all students;   
b) it is carried out during the second term and it's duration is the same throughout the country. it is imposed by 
the official calendar and transmitted to schools by Minister's Order;  
c) it focuses on extra-curricular activities.  
As defined by the documents supplied by the authority in the field of education, namely the Ministry of 
Education, Research and Science - the explicitly proposed vision of the program is to involve all students together 
with their teachers in carrying out various activities, - and not only those referred to in the national curriculum - in 
order to stimulate students' participation, interest and involvement by capitalizing on their talents, their interests, and 
their concerns. And all this in a non-formal framework (see Minister's Order, no. 4292/2011). 
This is done by replacing normal classes, as per the schedule established at the beginning of the school year, with 
various activities centered on education, information, culture, arts, sports, education for values, civic education, etc. 
carried out in an organized fashion, under the supervision of the school unit students and teachers belong to. 
Therefore, during this week, the usual class schedule shall be replaced by a different program taking place according 
to a different schedule. It should be noted that usually, during this period a variety of educational competitions take 
place, like the School Olympics at national level phase for disciplines in school curricula, and a host of other official 
educational competitions, which leads to removing students that participate in these educational competitions from 
the "Scoala Altfel" Week and integrating them in a special program of intense training.  
As regards the planning and approval of the actual unfolding of this program, we learn from specifications found 
in official school documents that the activities with students are subject to observing the following procedure (see 
Annex to the Minister's Order no. 3637 / 19.06.2014 on the structure of the school year 2014-2015): 
x “Starting from the first semester of the school year, teachers require students, their parents, and even 
representatives of local communities to list suggestions and proposals with respect to the types of activities 
for which they show an interest.  
x proposals shall be discussed later on, together with the students and their parents in the half-yearly 
meetings, but also with the school's teachers in the teacher committees, while aiming to obtain a consensus 
in establishing and agreeing upon a general school program, to meet the needs and the community-specific 
educational objectives;  
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x until  a set date - which usually falls at the beginning of the calendar year - and which is referred to in the 
official documents, each school unit decides in the teachers' committee and approves in the board of 
directors the details of the activities that are part of "Scoala Altfel":  types of activities, their duration, 
students' mobility, establishing partnerships, cooperation agreements with various other institutions, 
delegating responsibilities, etc”.  
Taking into account the interests and the concrete options of all actors participating in the educational activity, a 
wide range of educational projects can take shape to open new horizons of knowledge and of interest for students of 
all ages. Teachers may aim to stimulate collaboration between the classes of a school, to establish partnerships with 
other school units, with sports clubs, with children's clubs, with various cultural institutions (museums, 
Philharmonic, theater) or with higher education establishments, etc. The official document governing this program 
in school, mentions that "the types of activities that can be organised, may include:  
- "cultural activities;  
- technical and scientific activities;  
- sports activities;  
- activities of education for democratic citizenship, promoting humanitarian values (including volunteering, 
charities, active involvement in society, social responsibility, relationships and communication, etc.)  
- activities of health education and healthy lifestyle (including those regarding computer/ Internet addiction, 
Internet surfing safety rules, etc.)  
- activities of environmental education and environment protection (including selective waste collection, saving 
energy, alternative energy, etc.);    
- activities of education for traffic/ road safety,   
- education for correct responses in emergency situations, etc."  (see Annex to the Ministry of Education, 
Research, Sports and Youth's Order no. 3637 / 19.06.2014 on the structure of school year 2014-2015) 
The form in which these activities may be carry out offers multiple options:  "exchanges of experience, 
Community projects, study visits, campaigns to prevent deviant behaviours, peer-education, schools of creation, 
camps, internships, volunteering, etc. " (Idem).  
As regards monitoring and evaluation, there are the following provisions, which we present today synthetically 
(see Ministry's Order no. 3637 / 19.06.2014): 
- “based on the number of hours, these activities correspond to the formal activities carried out within the 
educational process;  
- from the time the program is approved by the school's board, this program and related activities shall become 
binding upon all students;    
-  evaluation  criteria  shall  be  drawn up for  all  of  the  activities  carried  out.  They are  approved by the  Teachers'  
Council and the board of administration.  
- activities shall be evaluated by the school master and the school counselor as well as by the head of the quality 
assurance and evaluation commission.  
- Teachers' Council, together with the representatives of parents analyze the quality of the organized activities, 
their educational results, as well as the procedures for the improvement of the program's planning and organization;  
- results received as a report will be integrated by the territorial inspectorate in its final annually report for the 
analysis of the educational activity in the district” (MO no.3637/2014).  
Recouping examples of good practice is a chapter which complements the methodology presented by authorities 
in 2011, and which closes the proceedings concerning this educational project, such as: 
- “the best organised and inspirational activities are promoted/ are made known via multiple means:  mass-media, 
posts on the school's website page, etc.;  
- on the basis of transparent assessment tools, the school is allowed to select only one activity with which to 
participle in the County stage of the most interesting activities organized as part of "Scoala Altfel";   
- only one activity in each area mentioned above is being considered: cultural, artistic, technical, scientific, 
sporting, democratic citizenship and social responsibility, education for health and healthy lifestyles, environmental 
education and environment protection, life skills, counseling and orientation” (see Ministry's Order no. 3637 / 
19.06.2014). 
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From 2011 until now, this project had more than one name; thus, for 2011, 2012 and 2013 its name was "Scoala 
Altfel" Week; in 2014 and 2015 the project was called "To know more, to be better!" 
3. Research methodology  
3.1. Objective of the study  
Our study objective is to achieve a qualitative analysis, in terms of strengths and weaknesses of the way in which 
the educational project "Scoala Altfel" Week was understood and implemented; we want to know how educators 
make use of this opportunity offered to them officially - namely non-formal education - for a better understanding 
and closeness to children, for their "discovery", for finding out their passions, concerns, projects, and dreams. Also 
we are interested in the impact of participating in this project on the development of educational strategies which 
they may subsequently adopt in formal education. We are also interested in the impact of students and teachers 
participation in this project on the development of educational strategies which they subsequently adopt in formal 
education; last but not least, we try a brief analysis of some programs implemented already by the teachers we've 
talked to and which are taken into consideration as a sample 
3.2. Participants   
In this study, we've included a number of 10 schools in Ploiesti, and as many primary and secondary school 
teachers. Also, for this small study, I have taken into account the opinions of primary school students (N= 20).  
3.3. Instruments  
To achieve the objectives we proposed in this micro-research, I used the focus group method based on guided 
interview. Discussions, debates, and sharing experiences have started from one of the following proposals, launched 
in the focus-group 
Describe in a synthetic manner, using 5 adjectives, the project "Scoala Altfel" Week. 
What will you take into account when suggesting and planning for the activities of "Scoala Altfel" Week?  
From your earlier experiences, what comments can you do regarding the involvement and student responses to 
the activities that were carried on. What feedback have you received?  
What have you to reproach to this project, which are the corrections you would do?  
Which are - in your opinion - the strengths of this educational program?  
Which are - in your opinion - the weaknesses of this educational program?   
In order to obtain answers to questions formulated as objectives of our micro-research, I have also analyzed the 
documents, by observing the nature and types of activities approved by the investigated teachers in the sample, in 
the programs they proposed and implemented in school year 2014-2015.  
4. Results   
Focus group analysis has generated extensive and heated discussion among pre-primary and primary school 
teachers and class masters in secondary schools. We notice their interest for the topic and the joy to share their own 
experiences as well as their almost declared availability to learn from others experiences, to enjoy - in the best sense 
of the word - the creativity and inspiration of their colleagues in establishing the extra-curricular program of
activities. How is the Ministry's initiative received by the teachers who are actually implementing this educational 
program?  We're selecting as the most enlightening answers some of the descriptions given in key words:  "creative, 
relaxing and beneficial, attractive, diverse, opportune, expected, interesting, provocative, intense, exhausting, a 
novelty, etc." 
To the question what exactly teachers focus on when planning specifically, on days, these activities carried out 
within a non-formal framework, what are the criteria they take into account when they suggest these activities, the 
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answers are diverse and we notice that they are subsumed to pedagogical principles and the fundamental 
psychological rules that substantiate learning, motivation, capturing students' attention, maintaining their interest for 
knowledge. The answers are therefore "politically correct", at least declaratively. Thus, the suggestion for activities 
shall be based, synthetically grouping the expressed ideas, on:  
- the desire for consistency with the known interests of students, with topical subjects for students and for 
which they show concern;  
- involving more than one partner;  
- involving and offering incentives to parents;  
- desire for diversification and penetration in various areas: cultural, sporting, technical, scientific, artistic;  
- desire to develop the culture of voluntary work in children;  
- desire to offer certain learning contexts for basics of moral and civic education: friendship, mutual help, 
dedication, etc.  
How do students react?  What is their involvement in this week of “Scoala Altfel”?   To these questions, the 
comments of interviewed teachers are almost unitary, merging in a suggestive reply:  Joy!  Therefore, the feedback 
is positive. Students participate with interest; they feel valued in front of their colleagues and teachers when they are 
given  an  opportunity  and  a  context  to  speak  about  what  they  are  doing,  to  show  off  their  passions,  to  share  their  
concerns - other than the subjects imposed by school, which are oftentimes dry and outside their spheres of real 
interest. The result is a good general involvement, an increased motivation for learning and for school. It is a week 
in which they are more loud, more vocal, recount the teachers we discussed within the focus group meeting, but this 
is explainable they say, as children are really interested in showing what they know, what they love.  
The project does not face much criticism. We note, however, a few ideas:  
- the fact that it takes place during the school year;  
- some activities cannot be carried out because their realization involves a lot of bureaucracy - approvals 
from different leading bodies:  school, School Inspectorate, declarations of acceptance from every parent (in the case 
of trips outside the city, for example), etc.  
- during this period, activities overlap with the national phase of School Olympics, which automatically leads 
to the removal from this program of children participating in the Olympics who must prepare intensively in a formal 
framework at this time, etc.  
The  analysis  in  terms  of  strengths  and  weaknesses  brings  out  the  following  ideas,  which,  for  us,  act  as  
conclusions. The program Scoala Altfel Week breaks the educational routine for students, teachers, and school. 
Very importantly, teachers sense that this project is a good opportunity for getting to know their students at a deeper 
level. Beyond the "daily lesson" and the sometimes rigid ways school adopts to assess students, this project may 
offer teachers and students revelations, discoveries that come to complete, or correct even, the labels students are 
usually assigned, and which have a strong psychological impact on their self-esteem, self-image, and their 
personality. Also, the activities of this week help increase team spirit, group cohesion, strengthen ties of friendship 
and improve children's social skills.  
There are obviously some weaknesses as well. They are referred to and we understand, while reading between the 
lines,  that  they  are  due  to  a  rather  weak  understanding  of  the  fundamental  concept  of  this  project  or,  worse,  to  a  
willful disengagement of teachers in suggesting and carrying out activities with true benefits for students. Here are 
some ideas participants in the discussions shared in this respect: 
- "not all teachers have understood what this program means; 
- some teachers carry out very few activities, not giving support in conducting purposeful, coordinated 
actions, with a real message for students; 
- some institutions transform this week of “Scoala Altfel” in a week made for bringing profit; 
- absence of necessary funds for more complex activities, etc.; 
Based on these considerations, we also add that "Scoala Altfel" Week, or the educational program "To know 
more, to be better" can be successful only under condition teachers understand and show availability and interest to 
design activities that provide an opportunity for inter-knowing, for real communication, to develope social skills, the 
desire for learning, and intellectual curiosity.  
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Brief analysis of projects and planning carried out by teachers in the research sample for the implementation of 
this program, shows us the following categories of interests and objectives pursued, under which a series of 
activities are grouped, as shown in the table below:   
Table 1. Objectives and activities in the program "Scoala Altfel" Week – selection 
Objectives  Activities  
Knowing students  The most beautiful thought  
Share your passion  
A book, a movie that most impressed us ... 
Recommendations  
Personal development Personal identity  
Who am I?  
Personal communication map  
Five steps to overcome a conflict  
Consolidate your friendships 
Cultural education  Understanding painting 
Thematic excursions  
Theater for children. Watching movies 
I want to know, I want to become!  
Civic education  
Voluntary service  
Health education  
Career guidance  
Sport  
Religious education 
Safety on the Internet  
Principles and values  
Easter for all  
Healthy lifestyles.  
Let's eat healthy! 
Job Shadow Day 
What sports do we pursue?  
Zumba Fitness  
Relay races and sports games 
Cross road - climb toward Resurrection  
Dietary habits and Easter traditions  
5. Conclusions  
Data presented above - both on technical details in official acts by which the Ministry in charge of education, 
research, science and research analytically describes the design, implementing, monitoring and evaluation of this 
project, as presented in detail by us, as well as on the qualitative results gained in the guided interview we carried 
out with teachers - allow us to put together the following ideas and conclusions:  it is successful initiative, well 
received by students, by teachers devoted to school/their mission and by parents. In the end we retain and quote the 
thought of a teacher in our target group:  "It helps me develop personally and professionally. I step out of routine 
and restraints".  
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